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AfLoTipoL kUplot,

Y€ OUVEXELD TNG avaKolvwong oag ovadoplkd Ue TG adlkaloAdynteg auénoelg OTLg
XPEWOELG TNG KTNVLATPLKAG KALVLKNG, TIOPOKAAOUUE OTIWG LA EVIUEPWOETE AVAAUTIKA YLal
TOV VEO TLLOKATAAOYO TIPOKELUEVOU VOl ETILKOWVWVIOOUUE oTa LEAN-LSLOKTATEG TG EIAIE
TN VEa TLLOAOYLAKI) TIOALTIKH TNG ETALPELOC OAg.

To povonwALaKko KaBEOTWC, TO OMolo EKUETAAAEVEDTE, SeV oag divel kavéva dikailwpa va
A€LTOUpYEITE HOVOUEPWC KAL UTIOYELWG KL VOl DETETE UE AUTOV TOV TPOTIO OE KIvOUVO TV
euvlwia Twv aldywv. Elval 6& adlavonto va XpnoLUOTIOLEITE WC ETIXEIPNUA TO KOOTOG OE
OAAEG KTNVLIOTPLKEG KALWVIKEG adoU oudepia ocUykplon pe tTnv EAAGda umdpyel. Itn Sikn
hag meplmtwaon, n Knviatplk KAWL elval pua kot povadikny kot 0AoL ol {mmot
oS pouLakol Kat Unmaciog avaykalovtal va XpnoLomoLoUV TIG UTINPECLEG TG Xwpig va
€xouv aMn emhoyn. Afilel g va CNUELWOOUUE, HLOC KAl avOPEPECTE O TPAKTIKEG
AAAWV Xwpwv, OTL Sev elval Alyeg aUTEG TTOU €MLEOTOUV UMNPECIEG UYELag yla Ta GAoya,
wote va Slaodpoiicouv v eulwia toug, ebIKA otnv Teplmtwon mou o dopiag
Sle€aywyng mmodpoutwy lval kot 0 popeag mou AELTOUPYEL TNV KALVLIKN.
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Odeilete, plog dpaotnplomoleiote o €va SNUOKPATIKO KPATOG KAl N MNTPLKA OOG
etalpelo elval elonypévn oto XAA, va Acsttoupyeite pe amolutn Stadavela Kol
UTEUBUVOTNTA KOL VA OVAPTIOETE TIC VEEC XPEWOELG OTOV LOTOTOMO 0AG EVNLEPWVOVTOC
OAOUG TOUG €UMAEKOUEVOUG HOPEIC yla TIC amodACELS oag yla va Kplvouv katd moco
umopouUv va avteneéEABouv ota véa Sedopéva ou Seiyvouv tnv £€060 o€ LOLOKTATEG Kal
T(POTIOVNTEG.

MapdAAnAa, pLOG Kal EMIKAAELOTE OTL UEXPL IPOTIVOC SpOUCATE «UE OTOXO KOL TN OTAPLEN
NG €UPUTEPNG UTIMOSPOULAKAG KOWVOTNTAG», aAAG Kal TpoPaivete o€ CUYKpPIOELG UE TO
Olebvec mepParlov tmodpoplakng SpaotnplotnTag, opeiloupe vo EMIONUAVOULE T
KATWOL yLa va unv KaAAlepyouvtal PeuSeig EVIUMWOELG:

1. Aev otnpilete TNV UTMOSPOULAKT) KOLWVOTNTA TTAPATIAQVWVTAG Kal e€wBwvtag
OE OLKOVOMLKN Kataotpodn évav oAokAnpo kAdado mapouocialoviag Peudn
business plans, mapakwwvtag tn Savelodotnon amo TNV €Talpeio Kal gv
ocuvexela «InTwvtag Kol Ta pEota» SLWKOVTOC SIKACTIKA T TPOYHATIKA
Bupata oag. Kat puoikad avadepopevol oTov TANBwPLoUO, Ba fTav oKOTLUO
va okohouBnoete to MOPASELyUO TWV UTEUOUVWVY ETALPELWY TIoU Ogv
LETAKUALOUV TO KOOTOC GTOUG BlyoEVOUC.

2. Aev otnpllete Tov UTMOSPOUO KAL TNV UTIOSPOULOKA KOWVOTNTA OTAV LELWVETE
Ta €nabAa pecootabuikd katd 60-70% yvwpilovtag OTL AUTA aroTeAOUV TN
Hovadikn mnyn €668wv yla OAOUC TOUG EUTIAEKOEVOUG KOLL TN OV KLVNTHPLO
Suvaun yla TNV MPOCEAKUGN OAOYWV KOL APA OVTAYWVIOTIKOTNTA TWV
oS poULWV Kal dpa EVioXUGon TOU OTOLXMMOTOG.

3. Mrmopeil to otoiynua va moiletal Kuplwg ota TpakTtopsia, aAld otov
oS popo yivetal S1eBvwg n TPooéAKUON VEWVY LELOKTNTWY KOLL TTOLKTWYV. XTOV
XWPO Tou tmmodpopou ol LoloktAteg Ba dEpouv cuyyeveic Kal ¢pilouc yia va
Souvto aloyd toug va OSlaywviletal. Kol Tov Xwpo autd TOV E£XETE
urtoBaBbpiosl o€ UTTOSOUEG (KOTOPYNOOTE EOTLOTOPLO, UIOP, COUITEC) Kol TOV
€xete Kavel adphdfevo yla kabBe duvnuikd Wloktntn N ¢ilutmo, pe tv
ToAamwpla va TeEpLooEVEL. Apaye TtwG KOTTeaBe yia va avéReL o tlipog adou
e€avaykalete To KOWO va eykatalei el Tov modpouo;
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Aev otnpllete tov wMOGpopo Otav TpowbBeite tnAeomTikd HOVO GANQ
riouyvidLa ANV Tou modpOoU TIPOKELUEVOU VAl «OAPETE» TO CUYKEKPLULEVO
aBAnpa. Kat eivat vtpomr va ouykpiveote pe GAAeg xwpeg SlebBvwg yla o,TL
uovo oag e€utinpetei ad hoc. 2tig aAeg Ywpeg, oL popeig Sle€aywyng Koupowv
enevblouv Eumpakta otn otnpen twv uutodpoulwy, T Swadoon Ttou
0OAAMATOG KAl TNV €VioXuon TOU OTOLXNMOTOG HECW EVEPYELWV marketing,
Stadnuiong, BeAtiwong umtoSopwy Kal Sev AeltoupyolV LOVIHWE UE LoVaSLKO
oTOX0 TNV ekdlwEN Twv Py, TwV BLOKTNTWY, TWV EMAYYEALOTIWY Kal
TWV EPOCLTEXVWYV TIPOKELUEVOU VO PNV avaAdBouv Tig euBUVEC TIOU TOUG
ovaAoyoUV aTéVOVTL GTO KOWWVLKO GUVOAO.

Agv oTnpllete TNV UTTOSPOULAKN KOWVOTNTA OTAV XPEWVETE KATA TO SOKOUV TO
NAEKTPIKO pevpa, xwplc dtadavela kat atttoAdynon. E€oviwvete pe Kabe
TPOTMO TOUG MPOTIOVNTEG LG,

Aev otnpilete TIC UTMOOPOUIEG OTOV N HUNTPLKN CO0C eTalpeia Slavépel
ueplopoTa Kol KOTA T 'AANa ETUKOWWVEL TO KOWWVIKO TNG £pyo VW
TOUTOXPOVA KATOOTPEDEL LEPA UE TN HEPA EVav KAASO Ttou ueTpd 100 xpovia
napouociag otnv EAAGda kal B£tel kol ta aloya oe kivbuvo. Kol ¢pépete
g€ublvn mMou Ta AAoyd MOG AMOMOKPUVOVTOL UEPQ HE TN HEPA AOyw TNG
KAKLOTNG E0WTEPLKNG TloTag mou yupvalovtal. H eAAUTN ¢ eTAOLA cuvThpnon
(evioxuon pe auupo kal epyocieg oto uMOOTpwUa), ta BEtel o Kivduvo
KAONUEPWA Kal PE TETOLEG CUVONKEG TOAUATE VO AUENCETE KAl TO KOOTOG
niepiBaAdng.

Aev otnpilete TI¢ UUTodpopieg dtav KpUPBEOTE MioW ATO TG AOTOXEG TIOALTIKEG
ETUAOYEG TIPOKELUEVOU va EQVTANOETE TNV «TIEOW» 0AC LOVO YL VO TIETUXETE
€UVOIKN POPOAOYIKN UETAXELPLON yLa Ta UTIOAoUTA Taxvidla oag. € OAo Tov
KOO0, oL popeig dle€aywyng nodpoulwv SlekdIkoUV eUVOIKO KABECOTWC yLa
TG tmodpopieg Kot Sev TI¢ emkalouvTal LOvo en passant yla va pnv Buyel to
HOVOTIWALO TOUC Kol Tautoxpova «Tpifouv Ta XEpLa TOUC yla TO KAEIOLUO
TOUG».

Aev otnpllete TIc UtModpopieg OTAV EKUETAAAEUECTE TO HOVOTMWALO OTO
EMIYEL0 OTOlXNUA COC TOU COC TO «XAPLOE» O LTMOSPOUOC Kal €ival To
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UEYOAUTEPO OCOC OUYKPLTIKO TAEOVEKTNUA OTa KEPSN, AELTOUPYWVTAC
OTTOKAELOTIKA KOl LOVO €LG BApog Tou.

Agev otnpllete TIG UTMOSPOLULEG OTAV OAOL OL KTTOPNKOUVTEG GTNV lepoucaAu»
yvwpilouv OtTL evepyelte HOVO WPE OTOXO TO KAelowo Tou KAGSou
«PLULWVOVTAGCY HE afloChELWTA TTOGA TOV TUTIO YLa va KNV SnUocLlomolel ta
aloxn oog otov Utmodpopo.

H umroSpoptakr] kowotnta oag KaAel va eykataAelete Tov mnodpopo adou
oUTWC 1 GAAWG ETILKOAELOTE HOVIUWG TN {nuia o emipEPEL OTNV ETALPELA GAG
oAAa bev avadépete moubeva OtL Sev €xete tnv guBLEia va katayyelleTe T
oUUBaon Pe TO ONUOGCLo. AVTIBETWG, EUUECWE TPOPAIVETE O AAOYLOTEG
TIPOAKTLKEG VLA VO EEOVIWOETE OLKOYEVELEG, EMOYYEALOTIEG, LA TTAPAYWYLKNA
oAuoida kal va Béoete og kivbuvo tnv evlwia Twv aAdywv.

H otopio Ba amodeifel OTL N OUYKEKPLUEVN QTIOKPOTIKOMOLNON amoteAel TNV MAEoV
QIMoTUXNUEVN KABWG e€UTINPETNOE AMOKAELOTIKA KAl LOVO Ta cupdEpovta TG eTalpeiag
00G YLOL TO LOVOTIWALOD eTtiyelou atolxiuatog. O ONATM eixe tnv prpn Tou KaAou epyodotn,
NG KOWWVLKA umelBuvng etalpeiag Kal Tov €xete obnynoel va Bewpeltal pla otuyvh
OTOLXNUATLKA ETOLPELQ PE LOVOSIKO OTOXO TO AAOYLOTO KEPSOC KAl TN CUVTPLRI EVAAWTWY
ETIAYYEAUATIKWY OUASWV.

H kataotaon £xel Eemepacel KABe 0pLo. MNvwpilate TL avaapote Otav SLEKSIKNTATE TOV
MnoSpopo eknpobeopa, €xovtag mAnpn yvwon tou due diligence. Zag B£Toupe mpo Twv
guBuvwyv oag yla mpatelg kat mopaAeielg avadoplkd Pe TNV THPNON TWV CUUPBATIKWY
UTIOXPEWOEWY TOU TIPOKUTITOUV amd tTn oUpBacn mapaxwpnong. Oa emavéABoupe
OXETIKA €MLGUAACCOUEVOL TOU KAOE VOUIHOU SIKAULWUATOG Hag.

AIAQZ APTEIOI. ®TANEI NIA. ©A MAZ BPEITE MMPOZTA zAz.
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